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SPRING CHECKLIST

A message from 
Doug McConnell, VP - Membership:

Greetings Scout Leaders and welcome to the 2023 recruiting season.
Following a challenging period, we are seeing growth in membership and
want to carry that momentum into the upcoming year. The skills our scouts
learn are ones which they will carry with them the rest of their lives and we
want to share our program with as many young people as possible.

The scouting program has been an institution in our community for over 100
years and is where local families send their children for an experience that
they cannot receive anywhere else.

With everything returning to normal, there are more opportunities than we
have seen in years to bring new scouts in to the program and this guide will
help to put your unit in the best recruiting position possible. Please do not
hesitate to reach out to your District Executive or me if there is anything
needed to help with your recruiting efforts.

Yours in Scouting,
Doug McConnell
VP- Membership

Update your BeAScout pin

Update your info on CCCBSA.org/JOIN

Promote unit on social media

Plan a bring a friend event or activity

Promote your Bring A Friend

Request yard signs

Print or request flyers

Submit paper or electronic flyer to school

Invite friends of scouts and parents

Collect applications and fees

Plan fun summer activities

Spring recruiting is vital to the health of a strong pack or troop. Families are motivated to get their kids outdoors as the
weather warms up. And a year-round Scouting program can keep children busy once school lets out. Use this guide for
ideas and best practices to promote your pack or troop and recruit new Scouts, along with CCCBSA.org/recruit which
has lots of resources you can use to help get your information out to local families and run successful events!

WELCOME!
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http://www.beascout.org/
http://www.cccbsa.org/JOIN
http://www.cccbsa.org/recruit


CONDUCT A BRING
A FRIEND EVENT

HOW IT WORKS...

This is fairly easy, with low involvement, and with a high-impact way of recruiting is
having the Scouts you already have in your unit recruit other youth!  It is just like
everything else in life, why do you go to a certain restaurant, play a certain game, or
where you take your kids swimming or choose a doctor? Sometimes it’s simply a lucky
thing you saw in a flyer and read a review, but often you had a friend tell you how
awesome they were and you have to check it out.

That’s where a Bring-a-Friend event comes in! Have your Scouts invite a friend to the
monthly unit outing – hiking, climbing, or other events where they get to have fun, play
games, and experience what it means to be a Scout. It’s a great way to introduce
Scouts of all ages to Scouting!

Several of the games and events below can be done in small groups. Make sure you’re
working on age-appropriate events. That may mean a different event for Lions and
Tigers than what is done for Webelos (or it may not). As the youth are playing/having
fun, make sure you have one or more leaders designated to talk to parents, answer
questions, and be there to sign-up the youth that night.

Carnival Game Party
Set up different games for Cub Scouts (and future Cub Scouts) to play.  A few easy-to-

put-together ideas for games on the next slide   
Host a Campfire! 

This would be a fun way to have youth and parents attending make a S’more. Have
your unit host a campfire, with skits and songs – and of course, S’mores! Give the kids

and their parents an introduction to Scouting, without having to dive into an
overnighter.

Picnic in the Park
Bring food and fun — and they will come.  Include a few games and crafts while having

a great time getting to know prospective Scouts.
Bike Ride

Meet at a park and go bike riding.



BRING A FRIEND EVENT:YOUTH ACTIVITIES...



ONLINE
UNIT
INFO

BE A SCOUT PIN

Go to My.Scouting.org and login.
In the drop-down menu, select your unit, then
Organization Manager.
On the next screen, selection Unit Pin on the left-
hand side to see the fields you can update.
Enter all the updated information for your unit
and then click save at the bottom of the screen.

What’s the easiest way for potential members to join
your Scout unit? BeAScout.org!

BeAScout is an online site that prospective families
can use to find a unit near them using their zip code.
The information shown is managed by the pack or
troop. Updating your BeAScout.org pin is simple, and
you should make sure you aren't displaying last
year’s Cubmaster or meeting time.

Unit leaders can update their unit’s pin like this:

Note that it may take a few hours, or up to overnight,
for the updated information to show up.

Chester County Council also promotes its
units on its website at CCCBSA.org/JOIN.
Please go check out these listing and make
sure the information is accurate. It should
contain the meeting day/time/location and
contact info for prospective Scouts. Any
time of year when you plan Joining Events,
let us know so that we can add that to your
listing as well. If it needs to be updated,
email membership@cccbsa.org.

CCCBSA.ORG WEBSITE

Most important first step is to make sure
your unit information is correct so that
families can find you!

Extend your online presence with a website
for your pack or troop. Use accounts on
social media platforms like Facebook and
Instagram as another opportunity to be seen
by local families online!

UNIT WEBSITE AND
SOCIAL MEDIA PAGESUse the QR code above to

download a help-document at:
http://www.scouting.org/wp-
content/uploads/2020/05/Be-A-
Scout-Pin-Set-up.pdf

http://my.scouting.org/
http://www.beascout.org/
http://www.beascout.org/
http://www.cccbsa.org/JOIN
mailto:membership@cccbsa.org


YOUR UNIT'S
FACEBOOK PAGE
Make sure you have a Facebook page for your unit. Post photos
and video so people can see the fun Scouts have in your unit.

FACEBOOK STILL RULES FOR MOM!

Or use Facebook’s handy page
creator tool.

Learn how to set up your own
Facebook page.



FACEBOOK CALENDAR EVENT

Every campaign needs a ”landing page” where interested families can be directed to
learn more about your event. For Scouting, Facebook Calendar Events are an
effective tool for lots of reasons.

A Facebook Calendar Event is a calendar invitation you set up for events like joining
nights, meetings and more. Events are easy to create and make it simple to reach
people you want to invite to your joining event. Best of all, Moms are familiar with
events and very comfortable using them.

Important: To use Facebook calendar events you’ll need an organization page for
your Scout unit..

STEP 1: CREATE A FACEBOOK CALENDAR EVENT

Learn How to Create a
Facebook Calendar Event



BOOST YOUR EVENT
STEP 2: BOOST THE CALENDAR EVENT
Once you’ve created your Facebook calendar event, boost the Event so it will be seen by more people.

What is boosting? Boosting is paid advertising and an essential step in promoting your event. For as
little as $1 a day, Facebook will promote your event to an audience that is broader than just people
who follow or like your page.

This allows you to precisely target who will see your event. For example, you can geotarget parents of
elementary school-age youth in a certain geographic such as a zip code or radius around a school or
meeting place.

Taking it a step further, you can even geotarget the times and places parents gather - and spend time
on their phones! Think Little League games, soccer tournaments or even pick up times at schools.

For tips to selecting the best geotarget settings, review the options on the next page...

BOOSTING IS A POWERFUL, COST-EFFECTIVE
MARKETING TOOL THAT’S EASY TO USE!

How to Boost a Facebook Event
Here’s how to create an ad to
boost your campaign event on
Facebook.



GEO-TARGETING
Geofencing Target: Men & Women age 25-49 
Interest Targeting: Parents, Parents of Elementary Age Kids, Parents of 1st
Grade, Parents of 2nd Grade, Parents of 3rd Grade, Parents of 4th Grade
Secondary Interest Targeting: Outdoors, Camping, Hiking, STEM
Fence Radius: Generally 2-4 miles around a joining event location . In dense
urban areas, you may fence 0.5 miles. In more rural areas you may fence 10
miles. Use the walk/drive distance as a rule of thumb. Fence only as far out as
the reasonable person would drive weekly to attend a Den/Pack Meeting.

The more targeting info you enter, the narrower your audience will become. Go
too narrow and you’ll quickly cut out most of your audience.
You can hold a joining event at one location, but fence around other locations.
If you fence around multiple locations, the system will spread your budget
across all the locations you fence. In that case, increase the spend so the
dollars are not spread too thin to be effective.

Anywhere families are visiting. You do not need permission to fence around a
location. It is an invisible fence.
Consider schools, family-oriented restaurants, parks, playgrounds, rec centers,
grocery stores, stadiums and sports venues, etc. Remember that being local is
key. Fence locations that are near the joining event location.

AUDIENCE SELECTIONS

DO’S & DON’TS

PLACES TO CONSIDER FENCING AROUND?
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‣ A bit skeptical. Question marketing and will search the web and social media to validate info.
‣ Spread thin so make things easy. Have less than an hour a day for themselves.
‣ They worry about their kids. Covid has only made it worse.
‣ Doesn’t have a relationship with Scouting in her family.

DEMOGRAPHICS OF TODAY'S SCOUT MOM: 38 years old | Married | $75K+ HHI | 2 Income | 4 Yr Degree

Safe. Emotionally healthy. Prepared for real life. Life skills and values. Wants to experience activities with their
child. 

Online influencers. Uses internet via mobile device. Online avg. 5+ hrs./day. Reads online reviews before
making purchase decision. Friends are info source. Prefers communication via email. Trusts communication
from school. Facebook still rules.

WHO IS MOM?

WHAT MOM WANTS FOR HER KIDS

WHERE DOES MOM GO FOR INFORMATION?

Will my children be safe? 
It’s the first and foremost measure to be addressed. Safety is our number one priority. Scouting has the most
comprehensive youth protection policies of any youth organization.

Is Scouting relevant anymore? Is it for families like mine? 
The ideals the Scouting program teaches are timeless. Scouting builds respect for others, character, fitness
and leadership and so much more. Scouting helps youth become their best future selves. It prepares them for
life!

Will our kids get exposure to new things and opportunities? 
Scouting is all about trying new things and new experiences. Whether it’s camping or science – you can find it
in Scouting. It’s an amazing adventure for the whole family.

Can girls join? 
This is still a question! Yes, girls are part of Scouts BSA and Cub Scouts. Scouting is for the whole family!

What will it cost (we don’t want to do fundraising!)? 
It depends on the unit, but most packs/troops/crews find ways to make the program affordable.

QUESTIONS MOM HAS ABOUT SCOUTING



PLAN TO
MEASURE
FOR SUCCESS

SOCIAL MEDIA ENGAGEMENT
FACEBOOK ANALYTICS MAKES IT EASY TO TRACK LIKES, COMMENTS,
SHARES AND VISITS TO AN EVENT PAGE.

FLIERS, YARD SIGNS OR POSTERS
USE QR CODES TO TRACK CLICK-THRU RATES.

EMAILS
TRACK OPENS AND CLICK-THRU RATES.

ATTENDANCE AT EVENTS
HOW MANY PEOPLE STOPPED BY THE EVENT? HOW MANY NEW SCOUTS
SIGNED UP?

HOW DO YOU KNOW SOMETHING WORKS?
YOU MEASURE IT!

REMEMBER: PROGRESS IS MADE WHERE PROGRESS IS MEASURED!

Measurement is an important part of every campaign. It helps you learn what parts of your
campaign worked, which need to be improved and when you’ve reached your campaign
goals!

Measuring your campaign’s effectiveness depends on the tactics you’re using. For this
campaign, here are some easy things to measure.

What else can you measure related to your event? And how can you improve? Talk
about measurement upfront with your leaders and parents.



QR CODES ARE EASY
MAKE LIFE EASIER FOR YOU AND FOR
PROSPECTIVE NEW FAMILIES!

QR codes make it easy to pull up web sites from your phone. Just point your
camera and click!

For Scouting, QR codes are an incredibly valuable way to connect fliers,
posters, yard signs and more to your event.

Remember those busy Mom’s we need to reach? QR codes are also widely
adopted by busy families as a fast and efficient way to find info they’re
interested in.

Here are some helpful links (and QR codes!) to the BSA’s QR codes for online
registration, a Google how-to for creating your own QR codes right from
Google’s Chrome browser and a handy QR Code Generator.

QR Codes for Online
Registration
On BSA’s Online Registration
system, you can find a
registration URL and QR code
specific to your unit. Include
this code wherever you want
people to be able to register
for your unit immediately
online.

Create QR Codes for
Everything Else!
Create a QR code for any
URL using the QR code
Creator in Google’s Chrome
browser.

QR Code Generator is
also a good place to
create your own QR
codes at no cost!



MAKE IT EASY FOR PEOPLE CAN REGISTER IMMEDIATELY. FIND OUT MORE ABOUT
HOW TO FIND AND USE YOUR UNIT’S REGISTRATION URL.

SAMPLE TEXT...
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A PICTURE OR VIDEO IS WORTH A THOUSAND WORDS, SO BE SURE TO ADD A PHOTO, LOGO,
OR VIDEO TO YOUR INVITE. LOOKING FOR PHOTOS? THE BSA BRAND CENTER HAS
EVERYTHING YOU NEED.

TELL PEOPLE WHY THEY SHOULD ATTEND AND ANY INFORMATION ABOUT YOUR SCOUTING
UNIT OR EVENT.

ADD A GREAT IMAGE OR VIDEO

WRITE A COMPELLING DESCRIPTION

INCLUDE YOUR UNIT’S REGISTRATION URL

Join Cub Scouts!
Join the Adventure of Cub Scouting at
our sign-up event (date, time) at
(location)!

If your son or daughter enjoys camping,
hiking and having fun - then join Cub
Scout Pack (unit number)! That’s right –
Cub Scouting is for boys and girls.
Come by our sign up and join the fun! 

Can’t come to the sign-up event? Join
online at (URL) or Message us or call for
more information.

Join Cub Scouts.
Join the Adventure!

Time to get outside with Cub Scouts!
Cub Scouting is fun in the outdoors with
camping, crafts, friends, and much
more! And yes - it’s for boys AND girls!

Join at our sign-up event (date, time) at
(location). Or join online at (URL).

Message us or call for more information.

Sign Up and Get Outdoors with Cub
Scouts! (For Boys AND Girls!)

Cub Scouting is fun with friends in the
outdoors! It’s camping, crafts, pinewood
derby cars, hands-on learning and so
much more!

Drop by our sign-up event (date, time) at
(location). Or join online at (URL).

Message us or call for more information.

A Picture is Worth 1,000 Words
Be sure to include a great photo of the
Scouts in your unit. Don’t have a photo?
Use one from the Brand Center.



PROMOTE IN YOUR
COMMUNITY

GET SEEN IN YOUR SCHOOL AND COMMUNITY

NEWSLETTERS, BULLETIN BOARDS, ELECTRONIC SIGNS AND ANNOUNCEMENTS

TAKE ADVANTAGE OF LOCAL FAIRS WHERE YOU CAN SET UP A TABLE

FLYERS AND YARD SIGNS

PARTNER WITH COMMUNITY GROUPS

SCHOOL AND COMMUNITY EVENTS

Request preprinted flyers from your District Executive and all you need to do
is print your pack or troop information on the bottom or back. Or use our
templates to create your own flyers to advertise your joining event. Still
stuck? Reach out to your District Executive for help creating and/or printing
your flyer. Yard signs are also available from your District Executive.

Ask your families to engage with their churches, libraries, parks, sports
associations, martial arts centers, theaters, art centers, parent groups, and
local businesses. Ask to promote in their newsletters, hang flyers on their
bulletin boards, and post yard signs in front of their establishments.

Spring is the time for festivals, fairs, and open house events in your schools,
parks, YMCAs, town squares, and everywhere! Find out if your pack or troop
can host a table or booth and bring flyers and pack or troop info sheets. Run
an easy activity for kids to keep them bust while you talk to their parents!



PEER TO PEER RECRUITING

The most effective recruiter in Scouting
is a Scout who is enthusiastic about their
pack or troop. Asking your friends to join
you for an activity or event and try out
Scouting is the essence of peer-to-peer
recruiting. Families sharing their
experience of the amazing adventures
and posting exciting pictures on social
media can definitely help to get the word
out to other families. And a personal
invitation will carry a lot of weight.

Consider having a recruitment campaign
within the pack and troop. Offer
incentives to each Scout who brings in a
friend, as well as an overall prize for the
top recruiter. Check CCCBSA.org/recruit
for peer-to-peer cards you can download
and print.

Find your families where they go online.
Facebook, Instagram, Next Door... you
know them best. Make sure your pack or
troop has a webpage, a Facebook page,
and any online presence that will help
you connect. Create events on Facebook
that can be easily shared, boosted, and
posted in local group pages. Some units
have a lot of success geofencing their
events and promotions.

Once you get the information posted
online, don't forget to share with the
parents in your unit and ask them to
share in their online social circles! The
BSA Brand Center at ScoutingWire.org
has social media graphics and videos
that you can download and use.

CONNECT ON SOCIAL
MEDIA

MOBILIZE YOUR
SCOUTING FAMILIES

“Many hands make light work.”

Reaching families, inviting them to join and onboarding them can be a lot
of work if you go it alone. Make sure you ask every leader and parent in
your unit to help. Explain the joining event to your parents and leaders.
Break up the tasks and ask people to help.

Invite their friends and family to visit meetings – and join
Share posts about the pack and the joining event on their social
channels
Distribute posters and fliers to local businesses and organizations
Share news of the joining event to parent teacher association
meeting, other and other groups organizations they may be part of.
Drop off fliers to local after-school care centers 
Put up fliers and posters on community bulletin boards, coffee
shops, grocery stores, etc.

Ask your families to:

http://www.cccbsa.org/recruit
https://scoutingwire.org/how-to-use-geofencing-for-scout-recruitment/
https://scouting.webdamdb.com/bp/#/
https://scoutingwire.org/marketing-and-membership-hub/


PROMOTIONAL INCENTIVE FOR
YOUR PACK Incentive: Free Rockets

Every new Scout and the Scout that recruits them will
get a FREE rocket!!

 

Q2
Make sure your pack info is up-to-date on cccbsa.org & beascout.org.
Plan & Conduct a "Bring-a-Friend" activity or meeting, share on Facebook and tag
our Council page "Chester County Council, BSA".
Strive for Five: Recruit and register 5 new Scouts
Submit all applications and registration fees during the month the new scout
joins. Applications for the first two quarters must be posted online or received at
PARC by June 30th, 2023.

Requirements:

April - June, 2023

www.cccbsa.org/recruit

Incentive: Credit* for
 2023-2024 Weekend Camping Q3

Q4

Participate in the August Fall Round-Up Kickoff (dates to be announced).
Create and submit your pack calendar by August 15th, 2023.
Plan and conduct a Join Scouting Night in September, share on Facebook and tag
our Council page.
Promote your Join Scouting Night with flyers at the school & yard signs.
Submit all applications and registration fees during the month the new scout
joins. Applications must be posted online or received at PARC by September
30th, 2023.

Requirements:

*up to $100 value

Incentive: Free Pinewood Derby cars for
all Scouts in your pack

Plan and promote another joining activity or meeting for new Cub Scouts in
October, November or December.
Submit all applications and registration fees during the month the new Scout
joins.
Increase your total pack membership by 20% over December of 2022.
Applications must be posted online or received at PARC by December 29th, 2023.

Requirements:

July - Sept, 2023

Oct - Dec, 2023
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TS Annual 2023 fees are $145.00 per youth member or $83.00 per adult. These fees can be prorated at
$12.09 per month per youth member or $6.92 per month per adult. There is a one-time $25 fee for any
new youth member who joins and has never been registered in Scouting.

Scout Life Magazine subscription is $15.00 per year, or $1.25 per month.

Assistance funds are available to help offset annual youth fees for families in need of financial
assistance.

The easiest way to register new youth is to use the online application system. It not only speeds up the
process, but it is less hassle for you. You don't have to send applications to the registrar or collect
registration fees (only pack or troop dues if you have them).

You can get the link from your pin on BeAScout.org. You can also copy the link or download a QR code
to the link at My.Scouting.org under Invitation Manager. At your Joining Event have paper applications
on hand, but also decide if you want to have iPads or laptops available for online registration. Or print
QR codes so new parents can scan and register from their own devices.

Add the application link to your unit website and social media pages!

To register as adult in PA, they need to fill out a paper or PDF application and make sure it is signed by
the applicant and the COR. Also fill out and sign the  “ADDITIONAL DISCLOSURES & BACKGROUND
CHECK AUTHORIZATION”. Submit it to registrar@cccbsa.org along with: Proof of YPT, DHS Child
Abuse History, PSP Criminal Record, FBI Federal Fingerprint Check (OR waiver if you have lived in PA for
10+ years), and prorated fees for the year (see above).

Lion and Tiger adult partner positions do not require a registration fee because they are not considered
registered adult leader positions. These positions also do not require a completed BSA adult
application and are not submitted for a criminal background check. While Youth Protection training is
not required for adults holding these positions, it is recommended for all participating adults.

MEMBERSHIP FEES

PAPER, PDF, AND ONLINE APPLICATIONS

REGISTERING ADULT LEADERS

http://www.beascout.org/
http://my.scouting.org/
https://filestore.scouting.org/filestore/pdf/524-501.pdf
mailto:registrar@cccbsa.org
https://www.compass.state.pa.us/CWIS
https://epatch.state.pa.us/Home.jsp
http://www.identogo.com/
https://www.cccbsa.org/wp-content/uploads/A-Volunteer-Disclosure-Statement-in-place-of-FBI-Clearance.pdf
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Chester County Council, Boy Scouts of America
1 Scouting Way, Exton, PA 19341
membership@cccbsa.org
610-696-2900

ONE SCHEDULED OUTING EACH MONTH CREATES A YEAR-ROUND PROGRAM!
PROVIDE SUMMERTIME ACTIVITIES

A year-round program prevents families from choosing other activities over Scouting. It doesn't take a lot to keep families engaged
and youth active, and we're here to help. Check out Summer Camp Opportunities at cccbsa.org/programs/camping. And send your
pack or troop to these planned events, and of course... to summer camp!! 

June and beyond in Chester County Council:

Ware Goes West: May 6th - 7th at Camp Ware
Cub Day Camp: August 7th - 11th at Exton
Cub Overnight Camp: 4 sessions in July at Camp Ware

Summertime Pack Award
Hike
Fishing derby
Bike ride or bike rodeo
Scavenger hunt
Day at the park (picnic and field games)
Play baseball/basketball/volleyball/kickball
Visit a local sports team
Visit an orchard
Have a campfire
Service project (pick up trash)
Bowling
Stargazing
Roller skating
Amusement or water park
Board game tournament
Raingutter regatta
Rocket launch
Kids' workshops (Home Depot or Lowes)
Zoo or museum or nature center
Watch fireworks
Visit the fire or police department
Outdoor movie night
Disc golf

Other ideas to do with your pack or troop:

mailto:membership@cccbsa.org
https://www.cccbsa.org/programs/camping/cub-camping/cub-scout-day-camp/
https://www.cccbsa.org/programs/camping/cub-camping/cub-scout-overnight-camp/




Cub Scout 2023 Day Camp
Cub Scout Investigators!
C.S.I.
August 7 - 11, 2023
8:45am-3:30pm
PARC in Exton

 





COUNCIL-PROVIDED RESOURCES...
FLYERS

YARD SIGNS

PEER-TO-PEER CARDS

POSTERS

BOOKMARKERS

FAMILY INFORMATION GUIDE

1.

2.

3.

4.

5.

6.

Visit the recruiting page to order
recruiting supplies and yard signs!
cccbsa.org/recruit



RESOURCES
This presentation!
Forms to request printed materials
Checklists
Downloadable Flyers
Downloadable Peer-to-Peer Cards
Downloadable New Cub Scout Family Guide
Membership Planning Workbook
Recruitment Idea Books
Local Where to go Scouting Guide
New Member Coordinator information
Instructions to update and use your BeAScout Pin
Instruction to use Online Registration
BSA Recruitment Resources
BSA Brand Center and Marketing Library
Scouting Wire Marketing and Membership Hub
Marketing and Recruitment Webinars
Scout Life Mini Magazine, online version

ON THE RECRUITING RESOURCE PAGE AT CCCBSA.ORG
YOU WILL FIND LOTS OF USEFUL LINKS AND DOCUMENTS,
INCLUDING:

Get access to all of our available
online resources here!
cccbsa.org/recruit


