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WELCOME!

SPRING CHECKLIST

Spring recruiting is vital to the health of a strong pack or troop. Families are motivated to get their kids outdoors as the
weather warms up. And a year-round Scouting program can keep children busy once school lets out. Use this guide for
ideas and best practices to promote your pack or troop and recruit new Scouts, along with CCCBSA.org/recruit which
has lots of resources you can use to help get your information out to local families and run successful events!
A message from

Brad Roberson, Council Membership Chairman:
Welcome Scout Leaders to the 2022 recruiting season. After two devastating years
defined by a pandemic and national bankruptcy, this season is crucial. The future of
the movement depends on packs and troops inviting or inviting back every eligible
young person for a chance to join our life-changing program.
Many families in our area are looking to partake in what Scouting offers their children
(as well as their entire family). They are looking for great units near their school,
church, or neighborhood to provide the fun learning opportunities that make up the
Scouting experience.
Use this Unit Resource Guide, a result of the combined efforts of the Membership
Committee. We believe that your unit will be best positioned to meet this year’s
recruiting challenges by following the plan laid out and making use of these
resources. If you need anything to maximize your recruiting efforts, please reach out
to your District Executive or me and we will do our best to help you succeed.
In Scouting,
Brad Roberson
Membership Chair

☐ Update your BeAScout pin
☐ Update your info on CCCBSA.org/JOIN
☐ Promote unit on social media
☐ Plan a joining event or activity
☐ Promote your Joining Event
☐ Request yard signs
☐ Print or request flyers
☐ Submit paper or electronic flyer to school
☐ Invite friends of scouts and parents
☐ Collect applications and fees
☐ Plan fun summer activities
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ONLINE
UNIT
INFO
Most important first step is to make
sure your unit information is correct so
that families can find you!

BE A SCOUT PIN

CCCBSA.ORG WEBSITE

What’s the easiest way for potential members to join
your Scout unit? BeAScout.org!

Chester County Council also promotes its units on
its website at CCCBSA.org/JOIN. Please go check
out these listing and make sure the information is
accurate. It should contain the meeting
day/time/location and contact info for prospective
Scouts. Any time of year when you plan Joining
Events, let us know so that we can add that to your
listing as well. If it needs to be updated, email
membership@cccbsa.org.

BeAScout is an online site that prospective families
can use to find a unit near them using their zip
code. The information shown is managed by the
pack or troop. Updating your BeAScout.org pin is
simple, and you should make sure you aren't
displaying last year’s Cubmaster or meeting time.
Unit leaders can update their unit’s pin like this:
Go to My.Scouting.org and login.
In the drop-down menu, select your unit, then
Organization Manager.
On the next screen, selection Unit Pin on the
left-hand side to see the fields you can update.
Enter all the updated information for your unit
and then click save at the bottom of the screen.
Note that it may take a few hours, or up to overnight,
for the updated information to show up.

UNIT WEBSITE AND SOCIAL MEDIA PAGES
Extend your online presence with a website for your
pack or troop. Use accounts on social media
platforms like Facebook and Instagram as another
opportunity to be seen by local families online!

05

JOINING
EVENT
PLAN AN EVENT OR ACTIVITY TO INVITE
PROSPECTIVE FAMILIES

Joining events and activities have been a keystone for recruiting for
years, and for good reason: they work! Joining events give parents and
youth an opportunity to get to know Scouting at a personal level, faceto-face. Questions are answered, interest is built, and parents see how
Scouting is a good fit for their family. What’s more, most families intend
to enroll their children at the joining event. It’s a win-win situation.
A good event is easy to plan. Some units designate a certain Pack or
Troop meeting as the event and plans activities around it. Others run a
special activity either at their normal meeting place or another venue,
often highly visible in the community. Some plan typical Scouting
activities, others plan a "Normal Friend Activity" that will seem less
intimidating for families not familiar with Scouting (which is why many
choose not to wear uniforms to these events).
The most important things to remember no matter what kind of event
you plan is to:
Get volunteers from your unit to help.
Promote in schools.
Promote in your community.
Encourage all of your Scout families to invite at least one new
prospective Scout.
Collect contact information from all attendees with a signup sheet.
Have an information sheet available about your pack or troop.
Be friendly, explain Scouting, don't use lingo.
Collect completed, signed applications and fees.
Follow up with the new families and invite them to the next meeting.

GET SEEN IN YOUR SCHOOL AND COMMUNITY
Request preprinted flyers from your District Executive and all you need to do is
print your pack or troop information on the bottom or back. Or use our
templates to create your own flyers to advertise your joining event. Still stuck?
Reach out to your District Executive for help creating and/or printing your flyer.
Yard signs are also available from your District Executive.

PARTNER WITH COMMUNITY GROUPS
NEWSLETTERS, BULLETIN BOARDS, ELECTRONIC SIGNS AND ANNOUNCEMENTS
Ask your families to engage with their churches, libraries, parks, sports
associations, martial arts centers, theaters, art centers, parent groups, and local
businesses. Ask to promote in their newsletters, hang flyers on their bulletin
boards, and post yard signs in front of their establishments.

SCHOOL AND COMMUNITY EVENTS
TAKE ADVANTAGE OF LOCAL FAIRS WHERE YOU CAN SET UP A TABLE
Spring is the time for festivals, fairs, and open house events in your schools,
parks, YMCAs, town squares, and everywhere! Find out if your pack or troop can
host a table or booth and bring flyers and pack or troop info sheets. Run an
easy activity for kids to keep them bust while you talk to their parents!

RUOY NI ETOMORP

FLYERS AND YARD SIGNS

YTINUMMOC
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PROMOTE
DIRECTLY
Have your families reach out to their
social circles either in-person or online.

PEER TO PEER RECRUITING

CONNECT ON SOCIAL MEDIA

The most effective recruiter in Scouting is a
Scout who is enthusiastic about their pack or
troop. Asking your friends to join you for an
activity or event and try out Scouting is the
essence of peer-to-peer recruiting. Families
sharing their experience of the amazing
adventures and posting exciting pictures on
social media can definitely help to get the word
out to other families. And a personal invitation
will carry a lot of weight.

Find your families where they go online.
Facebook, Instagram, Next Door... you know
them best. Make sure your pack or troop has a
webpage, a Facebook page, and any online
presence that will help you connect. Create
events on Facebook that can be easily shared,
boosted, and posted in local group pages.
Some units have a lot of success geofencing
their events and promotions.

Consider having a recruitment campaign within
the pack and troop. Offer incentives to each
Scout who brings in a friend, as well as an
overall prize for the top recruiter. Check
CCCBSA.org/recruit for peer-to-peer cards you
can download and print.

Once you get the information posted online,
don't forget to share with the parents in your
unit and ask them to share in their online social
circles! The BSA Brand Center at
ScoutingWire.org has social media graphics
and videos that you can download and use.

STUOCS WEN GNIRETSIGER

MEMBERSHIP FEES
Annual 2022 fees are $138.00 per youth member or $81.00 per adult. These fees can be prorated at $11.50
per month per youth member or $6.75 per month per adult. There is a one-time $25 fee for any new youth
member who joins and has never been registered in Scouting.
Scout Life Magazine subscription is $12.00 per year, or $1.00 per month.
Assistance funds are available to help offset annual youth fees for families in need of financial assistance.

PAPER, PDF, AND ONLINE APPLICATIONS
The easiest way to register new youth is to use the online application system. It not only speeds up the
process, but it is less hassle for you. You don't have to send applications to the registrar or collect registration
fees (only pack or troop dues if you have them).
You can get the link from your pin on BeAScout.org. You can also copy the link or download a QR code to the
link at My.Scouting.org under Invitation Manager. At your Joining Event have paper applications on hand, but
also decide if you want to have iPads or laptops available for online registration. Or print QR codes so new
parents can scan and register from their own devices.
Add the application link to your unit website and social media pages!

REGISTERING ADULT LEADERS
To register as adult in PA, they need to fill out a paper or PDF application and make sure it is signed by the
applicant and the COR. Also fill out and sign the “ADDITIONAL DISCLOSURES & BACKGROUND CHECK
AUTHORIZATION”. Submit it to registrar@cccbsa.org along with: Proof of YPT, DHS Child Abuse History, PSP
Criminal Record, FBI Federal Fingerprint Check (OR waiver if you have lived in PA for 10+ years), and prorated
fees for the year (see above).
Lion and Tiger adult partner positions do not require a registration fee because they are not considered
registered adult leader positions. These positions also do not require a completed BSA adult application and
are not submitted for a criminal background check. While Youth Protection training is not required for adults
holding these positions, it is recommended for all participating adults.
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PROVIDE SUMMERTIME ACTIVITIES
ONE SCHEDULED OUTING EACH MONTH CREATES A YEAR-ROUND PROGRAM!
A year-round program prevents families from choosing other activities over Scouting. It doesn't take a lot to keep families engaged
and youth active, and we're here to help. Check out our "Where to Go Scouting Guides" at CCCBSA.org/recruit. And send your pack
or troop to these planned events, and of course... to summer camp!!
Other ideas to do with your pack or troop:
Summertime Pack Award
Hike
Fishing derby
Bike ride or bike rodeo
Scavenger hunt
Day at the park (picnic and field games)
Play baseball/basketball/volleyball/kickball
Visit a local sports team
Visit an orchard
Have a campfire
Service project (pick up trash)
Bowling
Stargazing
Roller skating
Amusement or water park
Board game tournament
Raingutter regatta
Rocket launch
Kids' workshops (Home Depot or Lowes)
Zoo or museum or nature center
Watch fireworks
Visit the fire or police department
Outdoor movie night
Disc golf

June and beyond in Chester County Council:
Jurassic PARC: June 4th at PARC from 10 am to 2 pm
Scouts BSA Overnight Camp: 7 sessions, June-August at Camp Horseshoe
Cub Day Camp: June 27-July 1 at Malvern
Cub Overnight Camp: 4 sessions in July at Camp Ware
Cub Day Camp: August 1-5 at PARC

Chester County Council, Boy Scouts of America
1 Scouting Way, Exton, PA 19341
membership@cccbsa.org
610-696-2900

